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1. 9 Collaboration

PEOPLE

PROCESS 1.13 Mentoring

BUSINESS ENVIRONMENT

1. 1 Conflict
1.2 Leadership
1.4 Empowerment

2.4 Engagement

PMI ECO-2019 Tasks Affinity Diagram

1.5 Training
1.8 Negotiation
1.10 Shared Understanding

1. 6 Team Building
1.11 Virtual Teams
1.12 Ground Rules

1.3 Performance

1.7 Obstacles

1.14 Emotional Intelligence

2.10 Project Changes

—

2.14 Governance

2.16 Knowledge Transfer

2.2 Communications ; 2.3 Risks ;

2.5 Budget & Resources ; 2.6 Schedule ;
2.7 Quality ; 2.8. Scope ; 2.9 Integration ;
2.11 Procurements ; 2.12 Artifacts ;

2.13 Methodologies ; 2.15 Issues

2.1 Execution
2.17 Transition

3.4 Organizational
Change Management

S 3.2 Benefits
and Value Delivery

Business
Value

3.1 Compliance
3.3 Bus. Env. Changes
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