Bike lanes separated

from bus lanes.
Specific training
on 3-wheeler for
teenagers.

Wide bike-dedicated
lanes downtown.

Bike-specific
delivery rounds.

Security while
commuting.

Delivery of bike-
able items only.

Electric assistance
on bikes.

Manageable effort
to go by bike.

Delivery schedule

adeSted to school. Compat|b|||ty

with school.

No more risk-
taking kids on
my routes!

City Council.

Bus drivers.

Delivery
Agents.

GOAL = 80% goods
delivered by 3-
wheelers down-
town at t0+12-

months

Visibility for

Communication

hext elections.

Delivery Firms.

Quick profit.

Sustainable
growth.

about the project.

A ramp-up plan for the
3-wheeler fleet.

Additional delivery
agents during
school time.

Low cost adver-
tisement painted
on the cargo.

3-wheelers built
and maintained
locally.

Customer Satisfaction
closely monitored.



