OPPM Template-pld.xls One Page Project Manager : plan and monitor your project on one single A3 page! Copyright OPPM International

Project Leader: Project: Date:
ONE-PAGE Project Objective:
Objectives Major Tasks Project Completed By: Owner / Priority
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# People working on the project:

Major Tasks / Key Performance

Indexes (KPI) Target Dates

Objectives /
Milestones
Capital

COStS Expenses
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