Exam Content Outline 2015 in a spreadsheet
by Pascal LE DELEY PMP

ROLE DELINEATION STUDY RESULTS
What a project manager actually does

Domain  Object Why What How KA. Process #
INITIATING 13%
in order to support the evaluation of based upon available information,
. the feasibility of new products or i lessons learned from previous projects, .
Initiating Task 1 . o . . Perform project assessment . . Initiative
services within the given assumptions and meetings with relevant
e OGOV CONSYRRINGS, St ONOldOrS e
in order to manage customer
Initiating Task 2 expectations and direct the Identify key deliverables based on the business requirements Integration Develop Charter 4.1
achievement of project goals,
in order to align expectations and gain Stakeholder Identify
Initiating Task 3 an exp 9 Perform stakeholder analysis using appropriate tools and techniques Stakeholders 13.1
support for the project, Management (ind! )
incl. Analysis)
. . . P . . based on the current environment,
e in order to propose an implementation Identify high level risks, assumptions, L X X .
Initiating Task 4 . organizational factors, historical data, Integration Develop Charter 4.1
strategy, and constraints .
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, and expertjudgment,
Initiating Task 5 in o.rder to ensure prf)Ject stakeholders ParFlupate in the development of the F)y compllllng and analyzing gathered Integration Develop Charter 4.1
... areinagreementon itselements, | project charter ] information
in order to formalize the authority
i j i j h | f f i ith th
Initiating Task 6 ass.,lgned tc: the project manager and Obtain project charter approval from by means of conversations with the Integration Develop Charter 4.1
gain commitment and acceptance for  the sponsor, sponsor
the project,
in order to validate project alignment ] -
- . - pro g Conduct benefit analysis with relevant o
Initiating Task 7 with organizational strategy and by... Initiative
X stakeholders
expected business value,
in order to ensure common
i i Inf kehol f th f i
Initiating Task 8 un.derstandlng of th.e key deliverables, In o.rm stakeholders of the approved by meanf o .app{'opnate Initiative
milestones, and their roles and project charter communication (incl. Roadmap)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, O DO O, oo e e e et et e e e e
Knowledge . .
Initiatil 1
nitiating and Skills Analytical skills
mitating  KTOWedoe 5 Benefit analysis techniques
ating kil enefit analysis techniques
Knowledge . Develop Project
Initiatil | i 4.1
nitlating 1 cils 3 Elements of a project charter ntegration -
Knowled
Initiating nowleage Estimation tools and techniques
and Skills
Initiating "o ledge Strategi t
ating kil rategic managemen
PLANNING 24%
R . . X Review and assess detailed project with stakeholders, based on the project . .
. in order to establish detailed project K . R Collect Missing: Define Scome
Planning Task 1 i requirements, constraints, and charter, lessons learned, and by using Sco| ) -2
deliverables, . ) . . Requirements (5.3)
assumptions requirement gathering techniques
. . o based on the approved project scope
. in order to define, maintain, and X PP prel P Plan Scope
Planning Task 2 . Develop a scope management plan and using scope management Sco, 5.1
manage the scope of the project, Management

techniques,
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Domain  Object Why What How KA. Process # Remarks
based on the project scope, schedule,
. . . resources, approved project charter and Plan Cost
Planning Task 3 in order to manage project costs, Develop the cost management plan . PP! project char Cos 7.1
other information, using estimating Management
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, techniques,
in order t timel leti based on the approved project Plan Schedul
in order to manage timely completion an Schedule
Planning Task 4 . ° y P Develop the project schedule deliverables and milestones, scope, and Schedule 6.1
of the project, Management
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, resource managementplans
in order to create a project . Missing: material
T . by defining the roles and resources, and Estimate
. organizational structure and provide Develop the human resource o i Plan Resource o
Planning Task 5 d ding h il | responsibilities of the project team Resource Management 9.1 Activity Resources (9.2)
guidance regarding how resources will management plan members g for Resource regs and
be assigned and managed, RBS.
e P L o T Pan
. in order to define and manage the flow Develop the communications based on the project organizational L an o Includes reporting
Planning Task 6 p - - . | d kehold ) Communication Communications  10.1 lanning, if indirect]
of project information, management plan structure and stakeholder requirements, Management P 9 Y-
Plan
in order to ensure that the required Develop the procurement management based on the project scope, budget,
Planning Task 7 . al |q | | P P 9 d schedul pro) P 9 Procurement Procurement 121
project resources will be available, plan and schedule, Management
Task 8 Develop the quality management
i lan and define the quality standards . .
. in order to prevent the occurrence of P X .q Y based on the project scope, risks, and  Plan Quality
Planning Task 8 . for the project and its products, based X Quality 8.1
defects and control the cost of quality, . , requirements, Management
on the project scope, risks, and
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, requirements,
Configuration
tis
by defining how changes will be managemen
Planning Task 9 in order to track and manage change,  Develop the change management plan y 9 9 Integration Develop PMP 4.2 considered a cross-
addressed and controlled -
cutting knowledge and
skill.
. . by developing a risk management plan; From Plan Risk
in order to manage uncertainty and . . . PN .
) . . . . identifying, analyzing, and prioritizing Risk & Management to  11.1 to
Planning Task 10 opportunity throughout the project life Plan for risk management R . K R R » "
: project risk; creating the risk register; Opportunities Plan Risk 1.5
cycle, o .
4 and defining risk response strategies Responses
T T  Where is this
in order to obtain approval to proceed Present the project management plan  according to applicable policies and
Planning Task m h . .PP P h | prel kehol 9 P d 9 PP P Integration Develop PMP 4.2 communicated to
with project execution, to the relevant stakeholders procedures relevant stakeholders?
in order to inf d by means of communicating the start of
in order to inform and engage .
Planning Task 12 . 9 g. Conduct kick-off meeting the project, key milestones, and other Integration Develop PMP 4.2
stakeholders and gain commitment, . .
relevant information
in order to effectively manage . .
) : y . 9 Develop the stakeholder management by analyzing needs, interests, and Plan Stakeholder
Planning Task 13 stakeholders' expectations and engage o Stakeholder 13.2
X ; . lan potential impact Engagement
them in project decisions,
""""""""""" Knowledge
Planning ::;Vsinie Change management planning Integration
L I Estimate Costs ;
) Knowledge Cost management planning, including stmate Lostss 22,
Planning . Cost Determine
and Skills 7.3

project budgeting tools and techniques
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What a project manager actually does

Domain  Object Why What How KA. Process # Remarks
Ki led Plan
Planning no;vS:”ge 3 Communications planning Communication Communications  10.1
n I
al s Management
. Knowledge . o
Planning . 4 Contract types and selection criteria Procurement
and Skills
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Schedule; Cost; _ .~ e
) Knowledge o . chedule i LOSti b imate Activity
Planning ) 5 Estimation tools and techniques Procurement ; . 6.4
and Skills .. Duration
Quality
Knowledge Plan Resource
Planni i R 9.1
anning - ille 6 Human resource planning esource 1 nagement
"""""" U Knowledge _
Planning and Skills 7 Lean and efficiency principles Resource ; Quality
 Plarming Knowledge F: """"""""" t IP """""""" Plan 121
rocuremen .
anning 1 clills rocurement planning Procurements
""""""""""" Knowledge e plan Qualiyy T
Planni 9 i i Qualit 8.1
anning e Quality management planning uality \ 1 nagement
Requirements gathering techniques
Planni Knowledge 10 | . . brainst . S Collect 5.2
nnin .qg. Co| .
anning 1 clills (e.g., planning sessions, brainstorming, Requirements
and focus groups)
. . Enterprise
) Knowledge Regulatory and environmental impacts ) P
Planning d Skill 11 | . Environmental
and Skills assessment planning Factors
Knowledge Plan Risk
Planni 12 i i Risk 1.1
anning e Risk management planning 18 Management
Knowled nstruction (e.g., WBS, Scope
Planning now e. 9¢ 13 Scope deconstruction (e .9 S, Scop Scope Create WBS 54
and Skills backlog) tools and techniques
Knowledge . Plan Scope
Planni 14 S 5.1
anning 1 clills Scope management planning <O \honagement
Knowledge Plan Stakeholder
Planni 1 i Stakehold 13.2
anning - ille 5 Stakeholder management planning akeholder o gement
Define Activities
; Sequence
Activities ;
Knowled Time management planning, includin ! 6.2t
Planning now e. 9 16 ) 9 P 9 9 Schedule Estimate Activity °
and Skills scheduling tools and techniques Durations :
urations ;
Develop
Schedule
CPanming  KTOWEdSe L olow diagramm ing techniques Qualy
nnin
anning e orkflow diagramming techniques y
EXECUTING 31%
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" T  Acquire ;. 93,
) . . . . . by following the human resource and cquire
Executing Task 1 in order to meet project requirements, Acquire and manage project resources Resource Develop ; 9.4;
procurement management plans
Manage Team 9.5
77777777777777777777777777777777777777777777777777777777777777777777777777777777777 Mana re task execution based onthe by leading and developing the project Direct and Remember that you fill
Executing Task 2 in order to achieve project deliverables, R 9 Y 9 ping proj Integration Manage Project 4.3 y
project management plan team Work in an issue log.
in order to ensure that work s Implement the quality management using the appropriate tools and
m
Executing Task 3 performed in accordance with required P a Y 9 9 pprop Quality Manage Quality 8.2

quality standards,

techniques
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What a project manager actually does

Domain  Object Why What How KA. Process # Remarks
. Direct and
) . . . Implement approved changes and by following the change management | orectand
Executing Task 4 in order to meet project requirements, . h Integration Manage Project 4.3
corrective actions plan
Work
in order to minimize the impact of the )
X . . . . . Implement Risk
Executing Task 5 risks and take advantage of Implement approved actions by following the risk management plan Risk Responses 1.6
opportunities on the project,
77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Missing: Manage
in order to keep stakeholders engaged L .. Manage Knowledge (4.4) &
Executing Task 6 . P 939 Manage the flow of information by following the communications plan Communication % 10.2 ge (4.4)
and informed, Communications Manage Stakeholder
Engagement (13.3)
in order to receive continued support _— . . by following the stakeholder Manage
Executing Task 7 d . Maintain stakeholder relationships | Stakeholder Stakeholder 13.3
and manage expectations, management plan Engagement
K led . . :
Executing now e, 9 Continuous improvement processes Quality
and Skills
. Knowledge .
Executing . 2 Contract management techniques Procurement
and Skills
Ki led
Executing ::c‘lNST(illie 3 Elements of a statement of work Scope Define Scope 5.3
Executing Knowlec.ige 4 Interdependencies among project Integration
and Skills elements
K led . . .
Executing ::c‘lNST(illie 5 Project budgeting tools and techniques Cost Control Costs 7.4
. Knowledge . .
Executing ) 6 Quality standard tools Quality
and Skills
. Knowledge .
Executing . Vendor management techniques Procurement
and Skils . TT I T
777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Missing: Monitor
MONITORING Communications (10.3)
AND 25% and Monitor
CONTROLLING Stakeholder
Engagement (13.3)
Monitoring . . . . . . Monitor and .
in order to identify and quantify an . by using appropriate tools and Monitor & Control
and Task 1 A Y . 4 . y any Measure project performance Y . 9 approp All Control Project 4.5
. variances and corrective actions, techniques processes
Controlling Work
“Monitoring . o e e e Perform o
onitoring in order to ensure that project goals . by following the change management . rerorm Does it include Control
and Task 2 i ali d with busi d Manage changes to the project | Integration Integrated 4.6 Scope (5.6)? Not quite
Controlling remain aligned with business needs, plan Change Control pe (5.6)? quite.
Monitoring . . . Verify that project deliverables conform . .
in order to meet project requirements by using appropriate tools and , ,
and Task 3 . proj a to the quality standards established in y . 9 approp Quality Control Quality 8.3
i and business needs, X techniques
Controlling the quality management plan
Monitoring . . . by determining whether exposure has
in order to manage the impact of risks . ] N
and Task 4 . 9 P K Monitor and assess risk changed and evaluating the Risk Monitor Risks 1.7
i and opportunities on the project, . .
Controlling effectiveness of response strategies
Monitoring . - . Review the issue log, update if . . Control & Originated in 4.3 Direct
in order to minimize the impact on the by using appropriate tools and ) A
and Task 5 . P necessary, and determine corrective Yy hni 9 approp All Monitor and Manage Project
Controlling project, actions techniques processes Work
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ROLE DELINEATION STUDY RESULTS
What a project manager actually does

What

K.A. Process

# Remarks

Does it include

Monitoring . . . Manage, Control Knowledge Base
in order to enable continuous Capture, analyze, and manage lessons by using lessons learned management )
and Task 6 | | d hni All & Monitor updates (/Manage
Controlling improvement, earne techniques processes Knowledge 4.4 in
Executing)?
enttoring in order to verify compliance with Monitor procurement activities Control
and Task 7 . . i by... Procurement 12.3
. project objectives, according to the procurement plan Procurements
Controlling
Monitoring Knowledge
and ) Knowledge and Skills
and Skills
Controling
Monitoring Performance measurement and tracking
Knowledge . Performance
and ) 1 techniques (e.g., EV, CPM, PERT, Trend "
. and Skills k Measurement Baseline
Controlling Analysis)
Monitoring . .
Know! Process analysis techniques (e.g., LEAN,
and now ec.ige 2 . y, a (e-9 Quality Manage Quality 8.2
. and Skills Kanban, Six Sigma)
Controlling
Monitoring . .
Know! Project control limits (e.g., thresholds,
and now ec.ige 3 ) (.9 Quality Control Quality 8.3
. and Skills tolerance)
Controling — I
Monitoring Knowledge
and . 4 Project finance principles
. and Skills
Controlling
Monitoring Knowledge Control &
and and Skille > Project monitoring tools and techniques All Monitor
Controlling processes
“Monitoring e S o e
on Znng Knowledge o Project quality best practices and Quality Plan Quality 81
an . 3
. and Skills standards (e.g., ISO, BS, CMMI, IEEE) Management
Controlling
itori Quality measurement tools (e.g.,
Monitoring Knowledge ! y ! (e.g  Plan Quality
and . 7 statistical sampling, control charts, Quality 8.1
. and Skills Management
Controlling flowcharting, inspection, assessment)
Identify Risks ;
Monitoril . L s P . Perf 11.2;
onitoring Knowledge Risk identification and analysis  rerorm
and o skl 8 hni Risk Qualitative / 11.3;
Controlling an e techniques Quantitative 1.4
Analysis
Monitoring Knowledge ) . . Plan Risk
and ) 9 Risk response techniques Risk 1.5
. and Skills Responses
Controlling
onitoring Knowledge Quality validation and verification  Manage & 8.2;
and i Quality .
. and Skills techniques Control Quality 83
Controling — . EEEEEE
CLOSING 7%
""""""""""""""""""""""""""""""""""""""""""""" L Except that we talk
in order to confirm that project scope  Obtain final acceptance of the project
Closing Task 1 proJ P P prol Scope Validate Scope 5.5 about "final"

and deliverables were achieved,

deliverables from relevant stakeholders

acceptance
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Domain  Object Why What How KA. Process # Remarks
Handover of the final
Transfer the ownership of deliverables ) product should be
i . . . . ) . Close Project or
Closing Task 2 in order to facilitate project closure, to the assigned stakeholders in by... Integration [\~ 4.7 more about
accordance with the project plan implementation than
mere transition.
Closing Task 3 in order to communicate formall pl:?ject Obt?irj finar\cial, legal, and by using? senerally accepted practices Integration Close Project or a7
closure and ensure transfer of liability, administrative closure and polices 7 Phase 777777777777777777777777777777777777777777777777777777777777
in order to document and convey ) . . - ) )
. K L Prepare and share the final project according to the communications . Close Project or Linked to
Closing Task 4 project performance and assist in Integration 4.7 -
. . report management plan Phase Communication
project evaluation,
Collate lessons learned that were
. N . . Shouldn't we add
) in order to update the organization's  documented throughout the project . Close Project or N
Closing Task 5 i R by.. Integration 4.7 "personal knowledge
knowledge base, and conduct a comprehensive project Phase base"?
review
in order to comply with statutor ) .
. X Pl R y X Archive project documents and X . . Close Project or
Closing Task 6 requirements and for potential use in terial by using generally accepted practices Integration o, ce 7
; materials
future projectsand audits,
""""""""""""""""""""""""" . using appropriate tools and techniques To link to Monit
. i X . i Obtain feedback from relevant g approp 4 . Close Project or © link to Nonitor
Closing Task 7 in order to evaluate their satisfaction, +akehold and based on the stakeholder Integration Phase 4.7  Stakeholder
stakeholders
management plan Engagement (13.4)?
Knowledge L. . Close Project or
losil 1 Int ti 4.7
Closing and Skills Archiving practices and statutes ntegration _
""""""""""" Knowledge _ e
losi 2 . o
Closing and Skills Compliance (statute/organization)
""""""""""" Knowledge _ e eonduet
Closing now e. 9¢ 3 Contract closure requirements Procurement 12.2
and Skills Procurements
""""""""""" Knowledge
Closing nowease 4 Close-out procedures Procurement
and Skils T T
777777777777777777 KId Resource &
nowile e .
Closing ,g 5 Feedback techniques Stakeholder
and Skills

Closing nowledge erformance measurement techniques
and Skills (KPI and key success factors)
Knowledge Control
Closi 7 j i i
osing and Skills Project review techniques processes?
Knowledge Close Project or Call for Organizational
Closi 8 iti i i Int ti 47
osing and Skills Transition planning technique MEIrEtON phas Change Management

Cross-cutting
Knowledge
knowledge d Skill
an ills
and skills
Cross-cutting
Ki led Manage
knowledge now e. 9¢ 1 Active Iistening Communication 9 L 10.2
. and Skills Communications
and skills
Cross-cutting Enterprise
Knowledge . . . X
knowledge . Appllcable laws and regulatlons Environment Environmental 2.2
and Skills

and skills

Factors

From: https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/project-management-professional-exam-outline.pdf
PMP-Calculations.xIsx / ECO-2015 - Page 6

30/01/19



Exam Content Outline 2015 in a spreadsheet

by Pascal LE DELEY PMP

ROLE DELINEATION STUDY RESULTS
What a project manager actually does

Domain  Object Wh What How KA. Process # Remarks
) y
Cross-cutting K led
nowledge
knowledge and Skilli 3 Benefits realization Integration Develop Charter 4.1
and skills
Cross-cutting K led
nowledge .
knowledge and Skilli 4 Brainstorming techniques Integration Develop Charter 4.1
and skills
Cross-cutting K led
nowledge .
knowledge and Skilli 5 Business acumen Role of PM Overview 3
and skills
Cross-cutting K led
nowledge . .
knowledge and Skilli 6 Change management techniques Integration Develop PMP 4.2
and skills
Cross-cutting . . ..
Knowl hing, mentoring, training, and
knowledge now ec.ige 7 Coaf: .g ento . 9.t 9 Resources Develop Team 9.4
) and Skills motivational techniques
and skills
Cross-cutting s Plan
Knowl hannels, Is,
knowledge no;vsic.i”ge 8 Cor;]’m:\unlcatloz cha h eds tools Communication Communications  10.1
andskills 0 oS techniques, and methods Management
Cross-cutting K led
nowledge .
knowledge and Skilli 9 Configuration management Integration Develop PMP 4.2
and skills
Cross-cutting K led
nowledge
knowledge and Skilli 10 Conflict resolution Resources Develop Team 9.4
and skills
Cross-cutting Knowled Plan Quality
nowledge . . . N
knowledge | Skilli 1 Customer satisfaction metrics Quality Management 8.1 NPS
and skills
Cross-cutting K led
nowledge . .
knowledge and Skilli 12 Data gathering techniques
and skills
Cross-cutting Knowledge Monitor and
knowledge and Skills 13 Decision making Integration Control Project 4.5
and skills Work
Cross-cutting K led
nowledge
knowledge and Skilli 14 Delegation techniques Resources Manage Team 9.5
and skills
Cross-cutting K ledge
nowile PR
knowledge and Skilli Diversity and cultural sensitivity Resources Develop Team 9.4

and skills
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Domain  Object Why What How KA. Process #
Cross-cutting K led
nowledge
knowledge and Skilli 16 Emotional intelligence Resources Manage Team 9.5
and skills
Cross-cutting K led
nowledge . .
knowledge and Skilli 17 Expert judgment technique
and skills
Cross-cutting K led
nowledge
knowledge and Skilli 18 Facilitation Integration Develop Charter 4.1
and skills
Cross-cutting K led
nowledge . .
knowledge and Skilli 19 Generational sensitivity and diversity Resources Develop Team 9.4
and skills
Cross-cutti . Direct and
ross-cutting Knowledge Information management tools, . .
knowledge d Skill 20 hni d hod Integration Manage Project 4.3
and skills an s techniques, and methods Work
Cross-cutting K led
nowledge
knowledge and Skilli 21 Interpersonal skills Resources Develop Team 9.4
and skills
Cross-cutting .
Knowledge Manage Project
knowledge and Skills 22 Knowledge management Knowledge a4
and skills
Cross-cutting K led
nowledge .
knowledge and Skilli 23 Leadership tools, techniques, and skills Resources Manage Team 9.5
and skills
C -cutti
rosS=eUtng  owledge Lessons learned management
knowledge o Skill 24 hni
n I
and skills @ s techniques
Cross-cutting K led
nowledge .
knowledge °9€ 25 Meeting management techniques
and Skills
and skills
C -cutti o . . .
rosS=eUtNg  owledge Negotiating and influencing techniques Conduct
knowledge 26 Procurement 121
. and Skills and skills Procurement
and skills
Cross-cutting . .
Knowl rganizational and operational PM
knowledge nowledge 27 Organizationa P Role of PM 3.4
. and Skills awareness Competences
and skills
Cross-cutting K ledge
nowle .
knowledge and Skilli Peer-review processes Quality Control Quality 8.3

and skills
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Domain  Object Why What How KA. Process # Remarks
Cross-cutting K led Manage
nowledge . N~
knowledge and Skilli 29 Presentation tools and techniques Communications . = . ions 102
and skills
Cross-cutting
Knowledge Control
knowledge and Skilli 30 Prioritization/time management Schedule schedule 6.6
and skills
Cross-cutting K ledge
nowile . . .
knowledge Skilli 31 Problem-solving tools and techniques Quality Manage Quality 8.2
and skills
o Develop Chart
Cross-cutting Knowledge . X L Integration ; evelop Mhanter 44 ;
knowledge and Skills 32 PrOJeCt finance prInCIp|eS Procurement i Plan 121
and skills Procurement ’
-cuttil .
Cross-cutting Knowledge Quality assurance and control _ Manage Quality 8.2;
knowledge i 33 A Quality X
i and Skills techniques ; Control Quality 8.3
and skills
Cross-cutting Knowledge ) ) Manage
knowledge and Skills 34 Relat|onsh|p management Stakeholders Stakeholder 133
and skills Management
Ctt """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Perform T
ross-cutting Knowledge ) . . Qualitative / 11.3;
knowledge o Skille 35 Risk assessment techniques Risk Quantitative Risk 11.4
kil :
and skills Analysis
Cross-cutting v.g. Blanchard's
Knowledge . . ituati
knowledge and Skills 36 Situational awareness Resources Manage Team 9.5 Situational
and skills Management
- i M
Cross-cutting Knowledge . anage
knowledge ‘o 37 Stakeholder management techniques Stakeholders Stakeholder 13.3
and skills Management
Cross-cutting K led
nowledge
knowledge and Skilli 38 Team-building techniques Resources Develop Team 9.4
and skills
Cross-cutting K led
nowledge
knowledge and Skilli Virtual/remote team management Resources Manage Team 9.5

and skills
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